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PARTICIPANTS OF THE RETREAT   

Theme: “Let’s Dare to Lead” 
 The WGI Summer Leadership Retreat 
which took place in Kayonza District was 
described as inspiring and 
transformative by all participants.  
 
The two-day retreat hosted 58 of WGI’s 
60 scholarship beneficiaries aged 12- 24 
years old. The aim was to continue 
building our adolescent girls and young 
women’s leadership abilities by inspiring 
them to get out of their comfort zones, 
be active members of their 
communities, be bold and dare to take 
leadership roles at a young age. 
 
The experience was made memorable 
by the presence of Honorable Anitha 
Mutesi, a Member of Parliament for 
more than 10 years. 
 
The retreat agenda included activities 
that enabled the girls to discuss the 
opportunities and challenges that 
women in positions of leadership face. 
On the first day, we brainstormed and 
defined key concepts such as Sex and 
Gender, Perceptions, Leadership and 
discussed gender perceptions and 
challenges.  
 

 

Art and Leadership 
The retreat used art as a vehicle for 
leadership expression relating to gender. 
This included songs, poems and plays 
that highlighted the girls’ perceptions of 
their place in society; gender norms 
within their own community, gender 
roles and leadership. 
 
The songs and poems composed by the 
girls were insightful and showcased their 
creativity. The titles included: 

 
Girls, the floor is ours: Bakobwa 

twahawe ijambo 
 

She also can do it: Nawe yabikora 
 

Let us be bold because we are capable: 
Reka Dutinyuke bari b’u                         

Rwanda turashoboye 
 

Exploring Communal Roles and 
Responsibilities 

This session allowed the participants to 
understand their role in their community 
and question what they can contribute.  
 
 

 
It was evident that most thought they 
were still too young to play an impactful 
role, as shown by the words of Jennifer 
Akuzwe, 17y: “I will start giving my 
thoughts and ideas in my village when I 
am at least 22.”  
 
The girls discussed how an individual can 
influence their community and vice 
versa, whether through ideas, financial 
or in-kind contribution, such as physical 
labor. 
 
“I now know that doing something in my 
community does not consider age, and 
my contribution doesn’t have to be too 
big to be meaningful. I can use whatever 
is at my disposal, mainly my strength 
and thoughts” shared Jennifer. She 
stated that she will be attending the 
next village meeting to get acquainted 
with the issues her community faces.   
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Challenging Gender 
Perceptions 

The girls, through their performative art 
pieces, examined how Rwandan society 
used to perceive women’s roles and how 
this have evolved, thanks to the tireless 
efforts of the government in changing 
societal mindsets. This can be seen in 
women’s representation in parliament.  
 
Extracts: 
“We are no longer good just for being at 
home and having children. Nowadays, 
we can be heroes of our country” 
 
“We can even be soldiers and fight for 
our country, something that used to be 
considered impossible, even in dreams.” 
 
“Let us rise up together and work for our 
development, professional and 
personal” 
 

Leadership in Action! 
Conversations with a 

Parliamentarian 
The girls were excited to receive 
Honorable Mutesi Anitha, even more so 
once the member of parliament 
confided being originally from their 
district of Kayonza.  
 
Her testimony was invigorating and 
showed the girls that it is not where you 
are from and the conditions you are in, 
but knowing where you are headed and 
the choices you make from a young age 
that defines you. She explained that 
leadership is not something that comes 
easily; you must work hard for it. 
 
“Leadership starts now, at your age, 
making the small contributions in your 
village, which will show your character, 
and show to others that they can trust 
and count on you,” she encouraged the 
girls. 
 
She shared with the girls some of the 
challenges she faced such as not taken 
seriously due to her gender. “The 
weapon I have against all that is working 
hard, and doing my part to show my 
capacity, which silences all that.” 

 

 

 

 

 

 

 

 

 

 

 

 

 

Servant Leadership: A New 
Concept 

Serge Mushinzimana, an external 
consultant with coaching experience 
working with leaders in Rwanda, 
presented on the concept of Servant 
Leadership. 
 
He asserted that the most important 
trait of a good leader is their desire to 
serve. “Serving that will be the binding 
fabric of the other traits such as 
humility, courage and resilience”. Serge 
shared with the girls stories of inspiring 
leaders that spent their life serving 
others and the girls identified such 
leaders at national and community level 
that inspired them. 
 
 

 
 
 
 

 
 
“Transformative Experience” 

Hearing from our Girls 
 
“I now understand that leading for us 
young women requires us to put our 
fears aside and be confident in our 
capacity and ability to do it”  
     Marie Jeanne Nyirahabihama, 20y 
 
“I realize that leadership starts from 
small things, and at lower levels. This 
builds confidence not just in yourself, 
but also other people’s confidence in 
you, which will open doors to further 
opportunities”  
     Tumukunde Clemence, 19y 

 
 

 
The WGI Team with Honorable Mutesi Anitha 

 
Thank you to the IMB and Kayonza 
District leaderships for their continued 
support for WGI throughout these years 
– Didi B. Brigitte K. and Alice N.

 


